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U.S.D. 327
INSERVICE E DUCATION PLAN
Ellsworth -Kanopolis -Geneseo

PROFESSIONAL DEVELOPMENT COUNCIL

The Professional Development Council for Unified School District No. 327 exists to advise the board of education
regarding development and implementation of the inservice education and professional development activities of the

district.

A. PURPOSE

The Council may:

1.

establish comprehensive policy, procedures, and criteria relative to individual professional
development plans for the guidance of

a. individuals in developing their plans; and

b. the Council in approving and validating actions relative to individual plans.

evaluate individual professional development plans and the educational activities completed under
such plans, and in conjunction with administration/s upervisor approve individual plans and
validation of any inservice credit points earned under such a plan.

B. COUNCIL MEMBERSHIP

Membership of the Council will consist of:

a. one teacher from each attendance center, to be selected by that faculty (EES, KMS, EHS,
St. Francis)

b. three at-large teacher representatives, to be selected by the appropriate faculty on a
rotating basis (EES, KMS, EHS).

C. one administrator, appointed by the superintendent;

d. one representative; curriculum staff deve lopment coordinator

e. superintendent; and an appointed ex-officio member to serve as secretary to the Council.

The designations to membership will be a rotating six (6) year term. Designations to membership
will begin on March 30. New members will attend successive meetings as nonvoting members until
the May meeting of that school year.

The teacher serving his/her next-to-last year shall be designated chairman. The teacher serving the
last year of his/her term shall be designated vice-chairman.

Should a vacancy occur prior to the end of a term, the group represented will designate a person to
complete the unexpired term.



C. COUNCIL MANAGEMENT

1. Meetings

a. Meetings of the Professional Development Council will occur monthly at a regularly
scheduled time from August through May of each school year.

b. Meeting schedules and sites will be posted in each building and given to each Professional
Development Council member.

C. a 2/3 majority of voting members is necessary for a quo rum to conduct Council business.

d. All decisions will require a simple majority of members present, if a quorum has been
reached.

e. All meetings will be open and public.

f. Scheduled meetings may be canceled by action of the chair with advance notice to all
members, if circumstances indicate the absence of business or the need for such cancellation.

. Special meetings may be called by the chairperson or the superintendent, with at least 3
days' notice.

h. Necessary clerical and accounting assitance and facilities for meetings will be furnished by
the district.

2 Agenda
a. Meeting agenda items may be submitted from any licensed staff member of the district to

the building representative. Those items will be included in the meeting agenda if they fall
within the duties of the Council.

b. New Professional Development Plans (through October 1) and review of points on
previously accepted PDP's will be standard agenda items for all meetings.

C. Copies of the agenda will be circulated to each Council member and to each building at
least 2 days in advance of the meeting.

d. The agenda may be modified in the meeting to add or delete items by a 2/3 vote of those
present.

3. Record Keeping
a. The secretary, an ex-officio member, appointed by the district will maintain all district level

records related to the Professional Development Council. Those records will include:

1. Minutes of Professional Development Council meetings and attendance records.
2. Copies of all Council agenda and communications.
3. Copies of staff development activity sheets.
4, Copies of all Professional Development Plans and supporting materials for each.
5. Copies of all materials supporting the development and revision of the District Staff
Development Plan
b. The secretary will be supervised by the superintendent who is responsible for completion of
all reports to the Kansas State Department of Education required under the State Inservice
Plan.
C. Building representatives of professionals who file Professional Development Plans will

maintain a file on each active PDP. Immediate supervisors will have access to information
from the master file.

d. The building representatives will communicate all PDC actions to the licensed individual.

e. An appointed member of the Professional Development Council committee will serve as a
contact person for all individuals living/residing within the district who are not full -time
employees of U.S.D. 327.



INDIVIDUAL PROFESSIONAL DEVELOPMENT PLANS

Licensed personnel may acquire inservice education credits for renewal of State Licensure provided they
complete and file approved individual professional development plans (PDP) successfully complete the
planned program of inservice education activities, and completion of their plan be validated for credit by the
Council.

1. Plan Development
a. The individual, in cooperation with the building representative, will develop a written plan
each year to include sequential instruction and enabling experiences designed to increase
the knowledge and/or skill of the individual in an area of professional growth or program of
instruction. The objective is to state what the individual wishes to know and be able to do
as a result of the professional development.

b. The professional development plan must include specific goals which address identified
building, district level school improvement goals, and individual performance improvement
needs in relation to the job role. The plan must be submitted on the appropriate for m,

typewritten.

C. The new plan must be submitted annually, approved by the Professional Development
Council to be considered "in place” BEFORE attending any district funded inservice or
conference.

d. The deadline for a new Individual Professional Development Plan is October 1 of each

school year. The IDP may be added to or amended throughout the year, per approval of
administrator and PDC.

e. Activities must directly support attainment of the stated goals, and must be as specific as
possible.
f. Each level will be evaluated on the basis of a Professional Development Activity Form filed

within thirty (30) days after completing that level. Summer activities must be submitted
within thirty (30) days after the first teacher duty day.

g. Pre-approval from the administration for level Il, Application, and level lll, Impact, are
necessary and include a proposed timeline for implementation. Application and Impact
levels must be completed during the current licensure term.

2. Plan Approval
a. The individual will submit the completed, signed plan to their building supervisor. He/she

will review it and submit it to the building PDC representative. Upon approval, the building
representative will submit it to the Professional Development Council. The Professional
Development Council will then approve/disapprove the plan.

b. If the designated supervisor cannot signify approval of the plan, the supervisor will submit
with the plan a statement of the inadequacies held to exist within the plan.

C. The Council may request the individual and/or the supervisor to meet with the Council to
discuss the plan submitted.

d. In the event the Council refuses approval, the individual (and the supervisor at the

individual's discretion) will be invited to appeal the decision in writing to the licensure
review committee.
e. A plan may be amended using the add/change form at any time and shall be approved in
the same manner as a proposed plan.
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3.

Professional Development Plan Evaluation

A Criteria for evaluating individual professional development plans:
A The professional development plan addresses professional growth goals of the individual,
building, or district.
A Goals are clearly stated.
A There is no limit on the number of goals an individual may have.
A The building supervisor and PDC representative have reviewed and signed the plan.
4. Approval of Activities

Any activity submitted will be evaluated and approved at the Professional Development Council's
discretion, using the criteria pertaining to the app ropriate levels in the areas of Content, Professional
Education, or Service to Profession, as outlined in staff development of U.S.D. 327.

5. Professional Development Transcript
a. When in-service points are requested for license renewal or salary schedule
movement, or when the professional believes that he/she has completed all the
activities or terms of the Professional Development Plan, he/she may file for an official
transcript to be sent with their application and transcripts for colleges courses.

b. Proof of enrollment/paid enrollment for college courses must be included for any course work
completed during the period if it is to be used for points. This is to be submitted with PD activity
form as documentation.

c. The supervisor will review the PDP, ard if the criteria have been met, the representative will
submit to the Professional Development Council.

d. In turn, the Council will review the PDP transcript and recommend either approval or
disapproval.

e. If disapproved, the Council will send notification to the professional and supervisor, with an

explanation.
6. A Council member shall not vote on any action regarding his/her individual development plan.
7. A master file of individual and group professional development plans shall be maintained in the

district's central office. Prudent supervision of the files by this office should guarantee
confidentiality of information through a system of monitoring those having access to personnel
records.

E. MEAL REIMBURSEMENT

No meal reimbursement will be available for one-day conferences. The district will reimburse a maximum of

$10 per day for meals incurred for conferences requiring an overnight stay. Receipts must be provided to receive
the reimbursement. Meals included in a conference fee will not be subject to reimbursement.

F.

PLAN EVALUATION

A. The purposes of the District Inservice Education Plan are:
1. to refine and extend the professional skills of the teaching staff.
2. to advance and enhance the building level's programs of instruction;
3. To achieve the goals set forth by USD 327 Board of Education.
B. With these considerations in mind, the Plan will be evaluated in the following manner:
1. The Professional Development Council will review its methods of operation and

plan in the following manner.
a) Participants in the Professional Development Plan will be surveyed by April
15 of each year for suggestions or needed improvements.



b) Results will be compiled and reviewed by the PDC Council prior to the end
of the academic year.

c) PDC menbers will complete an annual evaluation reviewing procedures, in-
service activities and performance based data.

d) Superintendent, Principals and PDC members will meet prior to the start of
the school year to revise staff development plan.

G. RENEWAL OF LI CENSE:
e A License may be renewed up to 6 months prior to its expiration date.
¢ One (1) semester hour of college/university credit = 20 inservice education points
e PDP Points must be earned during the 5-yr period of the license, except for Knowledge Level
points.

1. License Renewal: Follow criteria listed on the license.
2. New Criteria: Professional Development Points and Semester Credit Hours
For Licensure Renewal

Personnel with bac hsebmioI6@tstal BDP gaints earned under an approved PDP plan
- 80 points must be from accredited college or university credit.

Personnel with advanced degree: - submit 120 total PDP points earned under an approved PDP plan

(An individual with a graduate degree is not required to earn any points from completing semester credit hours. They
may submit PDP points earned through any combination of semester credits and other professional development
activities.)

Individuals may apply semester credit hours directly to licensure renewal without being awarded professional
development points for the credits ONLY if the credit hours are earned as part of an approved teacher preparation
program for an added endorsement area, or for a school specialist or leadership license. The PDP points used for
renewal of a license must be earned in any one or combination of three areas:

91-1-206 _ _
iProfessional Content Professional Service to the
p'ansrfcg 'r']c‘zn\f\,”;el 5 Education Profession

Knowledge

What do you know now that 1pt. = 1 contact hr. 1 pt. = 1 contact hr. 1 pt. = 1 contact hr.
you did not know before?

Application
What are you doing now that 2 X Knowledge 2 X Knowledge Level
you could/did not do before? Level points points
Impact

How has student performance
improved? What has changed 3 X Knowledge 3 X Knowledge Level

about the program? Level points points




CRIT

ERIA FOR PROFESSIONAL DEVELOPMENT ACTIVITIES

(Individual must be related to improvement of instruction)
(Building must correlate directly with building goals)
(District must correlate directly with district goals)

Level I:  Knowledge: Content/Professional Education/Service to Profession*

1 point per contact hour

A. Attendance and/or participation in staff development activity related to your goal and completion
of professional development activity form. Participants will be awarded one (1) point per hour for
each contact hour.

B. Paperwork must be submitted to council within 30 days of attendance.

* Service to Profession is only available at Knowledge level.

Level Il : Application (Content, Professional Education)

2 x Level | Points

A. Evidence and documentation of implementation within the classroom; and validated by an
observer.

B. Evidence submitted showing student impact during a suggested timeline, determined by the
individual in conjunction with his/her supervisor. Determination will be made to indicate whether
this application was a positive/effective strategy. Duration and documentation based on the
proposed strategy.

C. Evidence indicating an ineffedive strategy will be awarded points at this level, but the activity is
NOT eligible for Level Ill, Impact.

D. Documentation must be submitted to council within 30 days of completion of level II.

Level lll: _ Impact

3 x level | points
A. Staff will demonstrate evidence of student impact thru both formative and summative
assessments and submit to PDC for approval.
B. Documentation must be submitted within 30 days of completion.
Note:

1. You must have a current Professional Development Plan on file.
2. There is no ceiling on the number of points one can earn for license renewal, the EXCEPTION
being limits imposed with regard to movement on the salary scale.



Guidelines for PDP Points:

e Submit a (yellow) USD #327 Conferences/Travel Request Form, with a copy of the
conference/workshop brochure to administrator.

e Submit a PDP Activity Form within 30 days of attendance to your PDC representative.
¢ This conference/workshop will be Knowledge level points.

¢ Personal research or books read are also a knowledje level activity. Submit a synopsis of
the material and its value in a 1 -page written summary.

o Application, and Impact, points should follow the guidelines outlined in "Criteria for PDP
points,’ page 8 of the PDC plan, or refer to the EHS FAQ link on didrict web page.

o Allforms are e-forms and should be submitted electronically to the building PDC
representative. Once approved by the building representative, you will need to print and
sign the form, and send to your building representative for action.

¢ Forms provided within this plan are samples. A drop down box on the electronic form
allows for a selection of individualized appropriate responses. Forms available at
usd327.org, PDC information link.

H. USE OF PDP (INSERVICE ) POINTS
Inservice points earned through an Individual Development Plan may be used for salary
schedule movement as follows:

* Twenty inservice points is equal to one hour of college credit.

* Both Knowledge and Application Levels of each goal must be completed for
inservice points to apply towards salary schedule movement with no more than 1
column per year allowed for movement.

* Licensed personnel whose highest degree is aBach e | degées may use up to
one-half inservice points and one-half college credits for movement on the salary
schedule; however inservice points may not be used to move to the Master's
column.

* If the professional holds a Master's degree or higher, inservice points may be used
alone or in combination with college credits for movement on the salary s chedule.

* Inservice points may NOT be used to move from Bachelor to Master's column.

* The district will not accept inservice points from other districts for movement on the
salary schedule.

* It is suggested that each licensed individual track his/her activities using the
transcript form as a guide. Transcript form is on page 14.

9



I. Service to the Profession  (Knowledge Level Only)

For Service to the Profession,  the teacher will keep track of his/her own hours
that accumulate throughout the semester. The PDP Activity form must be
submitted to the PDC before the last day of the semester. One form may be
submitted each semester. See PD Activity form-page 12.

Points will be awarded in a 1-point per 1-contact hour basis.

Points are awarded at Knowledge level only.

No partial points awarded for less than one full -hour of service.

Building principal needs to sign and send the form to the PDC
representative.

The PD Activity Form for Service to Profession  should be handed in by the
last day of classes of each semester.

Examples of Service to Profession: curriculum committee, PDC
representative, building leadership team, published articles or research
beyond the district level, conference presentation, or officer in an

educational organization.

10



USD 327 Professional Development Plan
Name: Date: Assignment
Complete Goals Below Building:

|. District Goal:

Goal:

[I. Building Goal:

Goal:

I11. Individual Goal :

Goal:

Participant's Signature/Date

Supervisor's Signature/Date

11

Building Representative/Date

PDC Chairpersonbés/ Dat e




USD 327 Professional Development Activity Form

Name: LicenseExpiration Date  Jan 04 Plan Year: 03-04
Title of Activity:

Presenter(s):
Date of Activity: Seat Hours

Individual _ Building __ District Knowledge  Application  Impact
Service to Profession

IDP Goal:

For Knowledge Level
What do | know now that | did not know before?

Write a brief description for information and/or ideas gained from this activity.

For Application Level  Proposed Application Proposed Timelinesegin End

Explain what you are going to do now that ya could/ did not do before.

For Impact Level

Describe how student performance has improved

Participant's Signature/Date Building Representative/Date
12

Supervisor's Signature/Date PDC Chairpersonbés/ Dat e

Activity Approved Not Approved Points Awarded




USD 327 Professional Development Plan Amendment

Name: Date: Assignment
Complete all that apply: Building:

I. Additional Goals:
1. Individual __ Building __ District

Goal:

2. Individual _ Building  District

Goal:

1. Amend Existing Gaal:

1. Prior Goal:

New Goal:

Justification/Verification:

2 Prior Goal:

New Goal:

Justification/Verification:

Amendmat Approved Not Approved

Participant's Signature/Date Building Representative/Date

Supervisor's Signature/Date 13 PDC Chairpersondés/ Dat e




INSERVICE TRANSCRIPT
ELLSWORTHKANOPOLIS-GENESEO U.5.D. 327

Wame of Applicant: \ Social Security #
1=!
E # Points earned at each level:
- om Application Impact TOTAL
-
Title/Topic of Inservice Education P 2 Knowledge 2X 3 POINTS
Activities ; g e E m 1pt. =1 hr Knoviedze Knowledge PER
M fol=0-] Level Paints Lewel Paoints ACTIVITY
= B [
< Z 5Smg DATE DATE DATE
o ] PTS PTS PTS
3 o #2100 a COMPLETED COMPLETED COMPLETED
TOTAL INSERVICE POINTS 1} a 0 0
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EVALUATION OF

PROFESSIONAL DEVELOPMENT PLAN
Please answer yes or no and comment appropriately.

1. Do you understand how Professional Growth can be used to renew your license?

DYes DNo
Comment:
2. Do you understand the method for submitting/approval of an Individual Development
Plan?
DYes DNo
Comment:

3. Do you know that you can amend your plan?
DYes DNo
Comment:
4. Do you understand ho w to fill out a PDC Activity form to receive credit for conferences,
classes and in -services that you attend?

DYes DNo

Comment:
5. Was licensed staff kept adequately informed of the activities of the PDC council?

DYes DNo

Comment:
6. Has the plan benef ited you in assessing your own strengths, weaknesses and progress?

DYes DNo

Comment:
7. Are the individual goals and objectives of your plan clear to you?

DYes DNo

Comment:
8. What in -service topics would benefit you such as: Please indicate.

Readin g Strategies Math Strategies Technology

Specific grade level topics:
Smoky Hill in-services:

9. Do you have any topics that you would like to present at an in -service?

10. Do you have a preference concerning the timing of administrative set in -services? (Did
youl i ke having them on Presidentés Day and MLK Day

15



Ellsworth Kanopolis Geneseo USD 327

PDC. Mernbership!

NAME BUILDING YEARS OF SERVICE
Nancy Bolton Kanopolis Middle School 2004-2010
Bonnie Orozco Ellsworth High School 2006-2011
David Weeks Ellsworth High School 2007-2012
Janet Dolezal Kanopolis Middle School 2008-2013
Joy Conrad Ellsworth Elementary 2002-2008
Laura Vague Ellsworth Elementary 2010-2015

Dale Brungardt
Sharon Nelson
Ron Dawvis, Jr.
Ken Arnhold
Bonnie Ray

Administrator
Curriculum/Staff Development
St. Francis Representative
Superintendent

Secretary/Records
(Ex-officio member)

16



Ellsworth Elementary School

School Improvement & Resuliased staff development Plan FeReading

USD 327 Date Submitted 5/26/2009
o Date of Local Board
Name of Ellsworth Elementary g”gg'”g Grade |\ 4 Approval: including 0
School Middle School P funding, personnel,
materials, time.

BUILDING TEAM MEMBERS:

Mr. Eric Reid, Ms. Sharon Nelson, Mrs. Marilyn Huslig, Ms. Mary Anne Donley, Ms. Kendra Ploutz, Ms. Joy Conrad, Mr. Alan Whitley

CURRENT LEVEL OF PERFORMANCE ON STATE ASSESSMENTS

Current Scores State Reading Assessment: Performance Categories Percentages

3" 2008-2009 EX: 56%, ES: 30% MS: 14% AS: 0% AW: 0%
2007-2008 EX: 45.5% ES: 38.2% MS: 16.4% AS: 0% AW: 0%
2006-2007 EX: 41.2% ES: 39.5% MS: 10.5% AS: 5.3% AW: 0%
2005-2006 EX: 51.5% ES: 36.3% MS: 12.1% AS: 0% AW: 0%

4™ 2008-2009 EX: 47.3% ES:29.1% MS: 20% AS: 1.8% AW: 1.8%
2007-2008 EX: 25.7% ES: 45.7% MS: 28.6% AS: 0% AW: 0%
2006-2007 EX: 31.4% ES: 51.4% MS: 17.1% AS: 0% AW: 0%
2005-2006 EX: 16.6% ES: 22.9% MS: 37.5% AS: 8.3% AW: 12.5%

Building AYP Percentages: 2009: 96.2% 2008: 100% 2007: 97.5% 2006: 92.7%

READING GOALS* based on weaknesses identified in Needs Assessment:
*Must be specific, measurable, attainable, based on needs, and fit within a specified timeframe.
Each year, the total reading scores will reflect a 1% improvement in AYP for all students.

All students will remain above AYP requirements regardless of demographic category.
Scores will remain above state means in all categories in comprehension, vocabulary, and literary structure on the state assessment.

17




STATE STANDARDS AND INDICATORS ADDRESSED
GRADES
ACADEMIC YEAR 2009-2010

Standard 1- The student reads and comprehends text across the curriculum.
Benchmark 2 i The student reads fluently
Benchmark 31 The student expands vocabulary
Benchmark 4 i The student comprehends a variety of texts (narrative, expository, technical, and persuasive).

Standard 27 The student responds to a variety of text.
Benchmark 11 The student uses literary concepts to interpret and respond to text.
Benchmark 2 i The student understands the significance of literature and its contributions to various cultures.

Standard 4 7 The student applies reading and writing skills to demonstrate learning.
Benchmark 11 The student uses effective research practices.
Benchmark 2 1 The student uses ethical research practices.

Master Local Reading Assessment at grade level.

State assessments at grade 3-4. (Determine if AYP goals met)
MAP Testing Grades 3-4

Guided Reading K-4

Title 1 Reading

Fast-Forward

18




BENCHMARKS (FORMATIVE ASSESSMENTS)

Students will be assessed to determine progress toward grade appropriate goals aligned with the goals described above every nine weeks. Results of the
assessments will be used to gauge progress, adjust instruction, and to determine necessary ongoing, job-embedded staff development.

Description

Timeline

Title 17 Study Island

Each 9 weeks

MAP Testing ongoing and
. continuous
SELECTED STRATEGIES FOR GRADES K-4
Description Timeline Person(_s) Resources
Responsible

bi-monthly

Local Assessments . Smoky Hill Ed Service Center
2 per year Licensed Staff

MAP Testing Grades K-4 _ S. Nelson/Reid Ongoing training provided by
Continuous language arts department &

Guided Reading Calend
alendar year

Fast-Forward
Calendar year

Reading Rewards Accelerated Reader
Calendar year

K-4 Staff
A. Whitley

Library Staff

Smoky Hill Ed Service
Center.

Language arts department.
KSDE and KERC

Study Island tutor/enrichment

Additional support for students identified as below appropriate levels on state standards

Description Timeline

Person(s)
Responsible

Resources

After School Program

Summer School Program

2-3 days a week

15 days in summer

Brownback/Johnson

Mr. Reid, J. Wright

Classroom instructors.

Licensed Staff
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RESULTS BASED STAFF DEVELOPMENT

Staff Development Staff Development Timeline Person(s) ResoUrces Evaluation
Goals for all Staff Strategies Responsible
Knowledge Level: Staff All K-4 Staff development training for Reading improvement
A . - development language arts teachers provided
Teachers will utilize the | Train staff in state standards b Classroom Staff ; on State and Local
dards for and benchmarks egan summer and Title 1 by Smoky Hill Ed, KSDE and Assessment will be
state standal : of 2004 and is on KERC
reading going. support staff measured.
In-services will evaluate
first attempts at
Application Level: . implementing reading
Teachers will use Teachers attend and follow- | Fall 2004 and will | Principaland | S123ST00m materials, handouts strategies.
° : . . from in-services, and possible .
Guided Reading up training. be ongoing. all teachers. Suggestions,

strategies

outside trainings

modifications, and
review at this time.

Impact Level
Teachers will be able
to demonstrate that
student reading skills
have improved as
evidenced by formative
and summative
assessments.

Mary Beth George SHESC
Continue to train staff in the
implementation of a variety

of reading strategies.

Peer Assistance

Fall 2004 and will
be ongoing.

All Teachers

Staff named previously and
materials from in-services.

Summative evaluations
from standardized tests.
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School Inprovement & Resultsased staff development Plan Feivtath

USD

327

Name of
School

Ellsworth Elementary

School

Building
Span

Grade

K-4

Date Submitted

5/26/2009

Date of Local Board

Approval: including

funding, personnel,
materials, time.

To Be determined

TARGET COMMITTEE MEMBERS:

Mr. Eric Reid, Ms. Sharon Nelson, Ms. Julie Wright, Mrs. Laura Vague, Ms. Judi Brown, Ms. Joy Conrad, Mr. Alan Whitley

CURRENT LEVEL OF PERFORMANCE ON STATE ASSESSMENTS

Current Scores State Math Assessment:

3" 2008-2009
2007-2008
2006-2007
2005-2006

4™ 2008-2009
2007-2008
2006-2007
2005-2006

Performance Categories Percentages

EX: 50% ES: 36% MS: 10% AS: 2% AW: 2%

EX: 58.2% ES: 27.3% MS: 14.5% AS: 0% AW: 0%

EX: 68.4% ES: 21.1% MS: 7.9% AS: 0% AW: 0%

EX: 54.5% ES: 24.2% MS: 15.1% AS: 0% AW: 3%

EX:34.5% ES: 32.7% MS: 27.3% AS: 3.6% AW: 1.8%

EX: 34.3% ES: 40% MS: 22.9% AS: 0% AW: 2.9%

EX: 68.6% ES: 25.7% MS: 5.7% AS: 0% AW: 0%
EX:16.6% ES: 29.1% MS: 41.6% AS: 6.2% AW: 4.1%
Building AYP Percentage: 2009: 95.2% 2008: 99.1% 2007: 97.5% 2006: 96.3

MATHEMATICS GOALS* based on weaknesses identified in Needs Assessment:
*Must be specific, measurable, attainable, based on needs, and fit within a specified timeframe.

Each year, the total mathematics scores will reflect a 1% improvement in AYP for all students.

All students will remain above AYP requirements regardless of demographic category.

MAP Testing and Local Assessments will demonstrate improvement, growth, and help maintain excellence.
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STATE STANDARDS AND INDICATORS ADDRESSED
GRADES
ACADEMIC YEAR 2009-2010

Standard 1- Number and Computation: The student uses numerical and computational concepts and procedures in a variety of situations.
Benchmark 11 Number sense
Benchmark 2 i Number systems and their properties
Benchmark 31 Estimation
Benchmark 4 7 Computation

Standard 21 Algebra: The student uses algebraic concepts and procedures in a variety of situations.
Benchmark 17 Patterns
Benchmark 2 i Variable, Equations, and Inequalities
Benchmark 31 Functions
Benchmark 4 i Models

Standard 47 Geometry: The student uses geometric concepts and procedures in a variety of situations.
Benchmark 11 Geometric Figures and Their Properties
Benchmark 2 7 Measurement and Estimation
Benchmark 31 Transformational Geometry
Benchmark 4 i Geometry From an Algebraic Perspective

Standard 4 1 Data: The student uses concepts and procedures of data analysis in a variety of situations.
Benchmark 17 Probability
Benchmark 2 i Statistics

(SUMMATIVE) ASSESSME TS OF ST UDEINVEBBENT ATCTHE CONC LUSION OF

EACH SCHOOL YEAR AND AT THE CONCLUSION OF THE SCHOOL IMPROVEMENT CYCLE:

Local Assessments in grades K-4

MAP Assessments Grades K-4

State Assessments at grade 3-4 (Determine in AYP goals met)
Study Island
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BENCHMARKS (FORMATIVE ASSESSMENTS)
Students will be assessed to determine progress toward grade appropriate goals aligned with the goals described above every nine weeks. Results of the
assessments will be used to gauge progress, adjust instruction, and to determine necessary ongoing, job-embedded staff development.

Description Timeline
Utilize Saxon Math Curriculum. Ongoing
SELECTED STRATEGIES FOR GRADES K-4
Description Timeline Person(s) Resources
P Responsible

Ongoing training provided by
SHESC, ESSDACK, and
Each class KSDE

All grades, math concepts across curriculum based on identified mathematics
Classroom Staff

skills indicated as weak by the following standardized tests: State Completed Summer Princinal and Licensed Staff
assessment, MAP Assessment, or local assessments. 2004 District Math will co%tinue to explore

. : _ Teachers. different strategies by
Curriculum alignment K-12. Daily attending a variety of different
Morning Math Meeting 2x06s per y K-4 Teachers in-services.
MAP Testing Reid/Nelson Study Island

tutoring/enrichment

Additional support for students identified as below apptepewels on state standards
(Based upon analysis of multiple formative assessments.)

Description Timeline Person(s) Resources
Responsible
License Staff
After school program 2-3 Days a week Brownback/Johnson
USDE/KSDE
Title | Program Daily A, Whitley
Licensed Staff/KSDE
Sumer School Program 3 weeks each summer Mr. Reid/J. Wright
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RESULTS BASED STAFF DEVELOPMENT

Staff Development Staff Development Timeline Person(s) RESOUrCES Evaluation
Goals for all Staff Strategies Responsible
Provide knowledge of math Imorove math scores
Knowledge Level: | weaknesses and then Classroom SIT, Other resources developed P
: ) . e - on local and state
Teachers will use the provide opportunity to . teachers, SIT, by staff, training from Smoky Hill
Ongoing . . assessments, Growth
Saxon Math as the develop lessons S. Nelson, Mr. Educational Service Center. Model on MAP
core math curriculum. !SnkﬁlclJ.rporatmg the desired Reid assessments
. . . Provide teachers with a
Appllcatl_on Level: variety of different Classroom . Develop Grade Level
Teachers will s - - . Classroom materials, handouts . :

. | | h applications in their Ongoing and Staff, S. from in-services. and possible PLC for review at this
consistently app yhmat curriculum and follow up | continuous Nelson, Mr. oUtside fraifings P ti meé. MAP |
conge;)lts across the staff-developments from Reid 9
curriculium KSDE/SHESC

Impact Level
Teachers will be able
to demonstrate that Classroom
i Peer assistance available, Fall 2005-2010 teachers, SIT, Staff named previously and . .
ﬁgj\?eef:;nlgf,ggk;f SIT, PLC through review Mr. Reid, Ms materials frorﬁ)] in-servi)::es Summative ev_aluatlons
P ! ’ Neilson ! ’ ' from standardized tests.

evidenced by formative
and summative
assessments.
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Kanopolis Middle School

School Improvement & Resuliased staff developmétitn Form- Reading

USD 327 Date Submitted 05/26/2009
- Date of Local Board
Name of Kanopolis Middle gugro]lmg Grade | ; o Approval: including 8D
School School P funding, personnel,
materials, time.

BUILDING TEAM MEMBERS:

Mr. Eric Reid, Ms. Vicky Jewell, Mrs. Nancy Bolton, Ms. Sharon Nelson, Mrs. Tracy Wacker, Mrs. Angie Bunch, Mrs. Janet Dolezal

CURRENT LEVEL OF PERFORMANCE ON STATE ASSESSMENTS

22.7% of eighth grade students scored at basic or below on the reading assessment.
9.4% of eighth grade students scored at exemplary on the reading assessment.
67.9% of 8" grade students scored at proficient or advanced on the reading assessment.

Scores for 8" graders on the State assessment are below the state means in five categories.

READING GOALS* based on weaknesses identified in Needs Assessment:
*Must be specific, measurable, attainable, based on needs, and fit within a specified timeframe.

Each year, the total reading scores will reflect a 3.25% improvement in AYP for all students.
All students will remain above AYP requirements regardless of demographic category.
Each year each student will maintain or improve their score on the state reading assessment.

By the year 2007, scores will increase above state means in all categories in comprehension, vocabulary, and literary structure.

25




STATE STANDARDS AND INDICATORS ADDRESSED
GRADES
ACADEMIC YEAR 2008-2009

Standard 1- The student reads and comprehends text across the curriculum.
Benchmark 2 i The student reads fluently
Benchmark 37 The student expands vocabulary
Benchmark 4 i The student comprehends a variety of texts (narrative, expository, technical, and persuasive).

Standard 27 The student responds to a variety of text.
Benchmark 11 The student uses literary concepts to interpret and respond to text.
Benchmark 2 i The student understands the significance of literature and its contributions to various cultures.

Standard 4 i The student applies reading and writing skills to demonstrate learning.
Benchmark 11 The student uses effective research practices.
Benchmark 2 1 The student uses ethical research practices.

(SUMMATIVE) ASSESSME TS OF ST UDEINVEBBNT ATCTHE CONC LUSION OF
EACH SCHOOL YEAR AND AT THE CONCLUSION OF THE SCHOOL IMPROVEMENT CYCLE:

Local assessments - Reading Comprehension at grades 5-8. (Determine mastery of outcomes)
State assessments at grade 8. (Determine if AYP goals met)

Reading class for each grade and each student. (Determine reading levels; evaluate students for reading remediation program).
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BENCHMARKS (FORMATIVE ASSESSMENTS)

Students will be assessed to determine progress toward grade appropriate goals aligned with the goals described above every nine weeks. Results of the
assessments will be used to gauge progress, adjust instruction, and to determine necessary ongoing, job-embedded staff development.

Description

Timeline

Students in the middle school reading class will be assessed at regular intervals for progress.

Each nine weeks

Students who need remediation in reading will be evaluated each year for placement in IIP program to develop reading skills. ongoing
Students in the 8" grade English class will complete at least one research paper with appropriate goals by level. Once a year.
SELECTED STRATEGIES FOR GRADES 5-8
L o Person(s
Description Timeline ( ) Resources
Responsible
Reading
instructors
Each year. , o ded b
All grades students will be required to take a reading class. Reading Ongoing training provided by
) language arts department.
Each year instructors
Questioning and testing strategies for comprehension i all reading classes.
di Ruby Payne resources.
i i i 52 minutes/ Reading
Silent Sustained Reading instructors
Week _ .
Develop reading reward program utilizing Accelerated Reader programs, and Principal, Media m:?iilr? ;ﬁgtﬁ;rc]:?irlttl;glﬂ]es to add
other media center resources for all students. Yearly specialist, all . . .
o selections to its holdings.
certified staff

Additional support for students identified as below appropriate levahte standards
(Based upon analysis of multiple formative assessments.)

Person(s)

Description Timeline Responsible

Resources

Individual Instruction Program i qualified students Year long class for students Eric Reid, IIP

who qualify. coordinator.
After school program Weekly Staff teacher,
. i . PALS
Read naturally, phonics remediations- qualified students As needed instructors

Reading curricula determined by
instructor.

Remediation strategies as per
coordinator and staff.

Read naturally resources, and
Phonics materials.
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RESULTS BASED STAFF DEVELOPMENT

Staff Development Staff Development Timeline Person(s) RESOUFCES Evaluation
Goals for all Staff Strategies Responsible
Students show
Staff Al language Staff development training for mcr?:‘jgllsn ;ﬁzdmg
o Train staff in state development arts teachers fea:d'éiaggr?trsrprovmw by uantities of
Stote sindards or standards and began fall of |t e materials read
penenmarte: Y aing | swdents. | fesoueesioriencners | using teacher
going velopea by ' documentation,
and AR program.
In-service in Aug.,
o Teachers follow-up tot e\{alu_ate
Application Level: | training during TEAM _ ES r? e?lles.
Teachers will use the time, and evaluate Each school | Al certified Classroom materials, valuations,
six-traits of the effective student proaress in ear staff handouts from in-services, and | modifications, and
reader to deliver reading Spkillg ACroSS y ' possible outside trainings implementations of
content to students. the curriculum reading strategies.
Impact Level In-service in October
Teachers will be able to tQ review. Pger
demonstrate that assistance available. M. Reid. and
student reading skills Each school f. Reid, an Staff named previously and . .
have improved as Teach UBD and guided ear all language materials from in-services Summative evaluations
. P . y arts teachers ' from standardized tests.
evidenced by formative lessons to accompany the
and summative reading strategies for
assessments. technical reading.
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School Improvement & Resuliased staff development Plan Feivtath

USD

327

Name of
School

Kanopolis Middle
School

Building
Span

Grade

5-8

Date Submitted 05/26/2009
Date of Local Board
Approval: including TBD

funding, personnel,
materials, time.

TARGET COMMITTEE MEMBERS:

Mr. Eric Reid, Mrs. Katina Wiegers, Mrs. Janet Schulte, Mrs. Julie Nienke, Mrs. Angie Bunch

CURRENT LEVEL OF PERFORMANCE ON STATE ASSESSMENTS

25.5% of seventh grade students scored at basic or below on the mathematics assessment.

74.5% of seventh grade students scored at or above the proficient level on the mathematics assessment.

19.6% of seventh grade students scored at exemplary on the mathematics assessment.

MATHEMATICS GOALS* based on weaknesses identified in Needs Assessment:
*Must be specific, measurable, attainable, based on needs, and fit within a specified timeframe.

Each year, the total mathematics scores will reflect a 3.25% improvement in AYP for all students.

All students will remain above AYP requirements regardless of demographic category.

Each student will maintain or show improvement in their score(s) on the Kansas State Mathematics Assessment.

By the year 2007, scores will increase above state means on all indicators for knowledge and application.
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STATE STANDARDS AND INDICATORS ADDRESSED
GRADES
ACADEMIC YEAR 2008-2009

Standard 1- Number and Computation: The student uses numerical and computational concepts and procedures in a variety of situations.
Benchmark 11 Number sense
Benchmark 2 i Number systems and their properties
Benchmark 31 Estimation
Benchmark 4 7 Computation

Standard 21 Algebra: The student uses algebraic concepts and procedures in a variety of situations.
Benchmark 17 Patterns
Benchmark 2 i Variable, Equations, and Inequalities
Benchmark 31 Functions
Benchmark 4 i Models

Standard 37 Geometry: The student uses geometric concepts and procedures in a variety of situations.
Benchmark 11 Geometric Figures and Their Properties
Benchmark 2 7 Measurement and Estimation
Benchmark 31 Transformational Geometry
Benchmark 4 i Geometry From an Algebraic Perspective

Standard 4 1 Data: The student uses concepts and procedures of data analysis in a variety of situations.
Benchmark 17 Probability
Benchmark 2 i Statistics

(SUMMATIVE) ASSESSME TS OF ST UD EINVERBENT AITCTHE CONC LUSION OF
EACH SCHOOL YEAR AND AT THE CONCLUSION OF THE SCHOOL IMPROVEMENT CYCLE:

Local assessments - at grades 5-8. (Determine mastery of outcomes)

State assessments at grades 5, 6, 7 and 8. (Determine if AYP goals met)

BENCHMARKS (FORMATIVE ASSESSMENTS)
Students will be assessed to determine progress toward grade appropriate goals aligned with the goals described above every nine weeks. Results of the
assessments will be used to gauge progress, adjust instruction, and to determine necessary ongoing, job-embedded staff development.
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Description Timeline
Orleans i Hannah assessment for 7™ grade students Spring 05
6,7, and 8" grade local assessments Weekly
SELECTED STRATEGIES FOR GRADES 5-8
Description Timeline Rzggrasoonns(isb)le Resources

All grades, math concepts across curriculum based on identified mathematics
skills indicated as weak by the following standardized tests: state assessments,
and local area assessments

Each nine weeks

Begin fall 2004

Parsons, Bolton

District Math

Ongoing training provided by
mathematics department, and
at-risk coordinator.

Description

Timeline

Responsible

curriculum
committee Summer 2004
Additional support for students identified as below appropriate levels on state standards
(Based upon analysis of multiple formative assessments.)
Person(s)

Resources

After-school program
assessments

[IP classroom progress.

who qualify.

Weekly based on local

Year long class for students

and student

Janet Dolezal,
and Mrs.
Kempke

Janet Dolezal

Math curriculum as determined by
Math curriculum committee.
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RESULTS BASED STAFF DEVELOPMENT

Staff Development Staff Development Timeline Person(s) ResOUrCes Evaluation
Goals for all Staff Strategies Responsible
Nienke Follow-up training
. Staff ' : :
Knowledge Level: Train staff on math development Schulte, in Spring 2010.
Teachers will learn the standards. began fall of Reid Evaluate
applied math skills from 2004 and i Other resources developed by implementation
the math standards andi1s on team leaders for training. across the
going :
curriculum.
Teachers attend

follow-up math in- In-service in Oct.,
Application Level: service in August. 2009 to evaluate
Teachers will They will begin current Mr. Reid, and | Classroom materials, math strategies.
consistently apply math instruction the first school vear all math handouts from in-services, and Suggestions,
concepts across the nine weeks with y teachers possible outside trainings modifications, and
curriculum another follow-up in- review at this time.

service in October,

2009.
Impact Level

Teachers will be able to
demonstrate that In-service, October , ,
student math skills 200910 review. Peer 2009-2010 Mr. Reid all Staff named previously and Summative evaluations
have improved as . ) school year math teachers materials from in-services. f tandardized test
evidenced by formative assistance available rom standardized tests.
and summative
assessments.
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Ellsworth High School

RESULTS BASED STAFF DEVELOPMENT

Staff Development Staff Development Timeline Person(s) ReSOUICes Evaluation
Goals for all Staff Strategies Responsible
Provide knowledge of
Knowledge Level: | math weaknesses and Staff ?L?csr:g?rgw Classroom
Teachers will use the | then provide opportunity | development Principal | SIT. Curriculum Committee, observation,
Saxon Math as core to develop lessons| begins spring SHESC Mentor
math curriculum. incorporating the desired of 2010 observation
skill. IDP plan
Teachers will apply

L i Teachers will turn
Application Level; | curriculum up-date to Classroom AClassroolm mate¢ i urriculum
Teachers will information to Auaust. 2009 | Teachers handouts from in-services, hecklist
consistently apply math instruction. SHESC gust, Principal textbooks and possible outside checklis e;(/ery
concepts. will provide a follow- trainings nine weeks.

up in-service in
Impact Level

Teachers will be able to
demonstrate that In-SGI’ViCG, OCtObeI‘ Classroom
student math skills 2004 to review. Peer 2009-2010 Teachers, Staff named previously and Summative evaluations
have improved as : ilabl school year | principals, SIT materials from in-services. from standardized tests
evidenced by formative assistance available ' '
and summative
assessments.
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School Improvement & Resuliased staff development Plan FeReading

USD 327 Date Submitted 5/26/2009
- Date of Local Board
Name of EUEIRE Grade | ¢ 15 Approval: including

Ellsworth High School | Span

To be determined

School funding, personnel,
materials, time.
TARGET COMMITTEE MEMBERS:
Cynthia Edgerle _
o Nancy Bowie
Julie Nienke
] Clay Manes
Eric Anderson _
) _ Christy Rathbun
Mike Keith
) Dale Brungardt
Ken Windholz
CURRENT LEVEL OF PERFORMANCE ON STATE ASSESSMENTS
In the 11™ Grade on the State Reading Assessment: Upcoming 9" Graders scored:
7.5% - Unsatisfactory Level. 5.7% - Unsatisfactory Level.
24.5% - Basic Level. 15.1% - Basic Level.
26.4% - Proficient Level. 34.0% - Proficient Level.
18.9% - Advanced Level. 32.1% - Advanced Level.
22.6% - Exemplary Level. 13.2% - Exemplary Level.

READING GOALS* based on weaknesses identified in Needs Assessment:
*Must be specific, measurable, attainable, based on needs, and fit within a specified timeframe.

Each year, the total reading scores will reflect a 3.5% improvement in AYP for all students.
All students will remain above AYP requirements regardless of demographic category.

Scores will remain above state means in all categories in comprehension, vocabulary, and literary structure on the state assessment.
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STATE STANDARDS AND INDICATORS ADDRESSED
GRADES
ACADEMIC YEAR 2008-2009

Standard 1- The student reads and comprehends text across the curriculum.
Benchmark 2 i The student reads fluently
Benchmark 37 The student expands vocabulary
Benchmark 4 i The student comprehends a variety of texts (narrative, expository, technical, and persuasive).

Standard 27 The student responds to a variety of text.
Benchmark 17 The student uses literary concepts to interpret and respond to text.
Benchmark 2 i The student understands the significance of literature and its contributions to various cultures.

Standard 31 The students write effectively for a variety of audiences, purposes, and contexts.
Benchmark 11 The student uses writing as a tool for learning throughout the curriculum.

Standard 4 7 The student applies reading and writing skills to demonstrate learning.
Benchmark 11 The student uses effective research practices.
Benchmark 2 1 The student uses ethical research practices.

Local Assessments in grades 9-12
State Assessments at grade 11. (Determine if AYP goals met)
PLAN test at grade 10. (Determine preparedness for ACT test and post-secondary options)

ACT test at grades 11 and 12. (Determine preparedness for post-secondary training, college)
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BENCHMARKS (FORMATIVE ASSESSMENTS)
Students will be assessed to determine progress toward grade appropriate goals aligned with the goals described above every nine weeks. Results of the
assessments will be used to gauge progress, adjust instruction, and to determine necessary ongoing, job-embedded staff development.

Description Timeline

Class offered on a
semester basis
and students will
be assessed

Students in the developmental reading classes will be assessed regularly for progress. Each year, standardized assessment results will
determine if students are to be enrolled the following year.

during that
semester.
SELECTED STRATEGIES FOR GRADES 7-12
L o Person(s
Description Timeline Respons(ib)le Resources
Red Days i 25 - : . :

. . . - All certified Ongoing training provided by
Silent Sustained Reading minutes teachers language arts department.
But 61 Read |t Every Other Day All certified Ongoing training provided by

’ teachers language arts department &
Smoky Hill Ed Service Center.
P Every Other Day Jerry Marsh Language arts department.
Reading Class Semester Class Nancy Bowie, Smoky Hill Educational
Teree Rohleder | Service Center.

Additional support for students identified as below appropriate levels on state standards

Description Timeline Person(s) Resources
Responsible
Reading Class . Reading curricula determined by
Semester long class for Nancy Bowie . . X
) instructors and possible outside
students who qualify. Teree Rohleder sources
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RESULTS BASED STAFF DEVELOPMENT

Staff Development

Staff Development

Person(s)

Goals for all Staff Strategies Timeline Responsible Resources Evaluation
Train staff to Staff ;?tzgltjsgfhers
implement a variety of | development will be
different reading begins Readin
Knowledge Level: o : . g
Teachers W% learn strategies in their summer of relzlsources iior IStaff development rt]ralnlng for improvement on
reading strategies classroom. 2009 a the anguage arts tealf ers.” State and Local
provided by teachers. grow-dedcby tsmo ey Hil Ed Assessments will
Read I1t! o Train students on effective Student training All Teachers. efvice Lenter. be measured
reading strategies begins in all )
classes fall of
2009
In-services will
evaluate first
Application Level: attempts at
Teachers will use Teachers attend Fall 2009 and Classroom materials, implementing
reading strategies foll traini will be All teachers. handouts from in-services, and di trateqi
provided by offow-up training. ongoing. possible outside trainings. reading strategies.
Read 1t! o Suggestions,
modifications, and
review at this time.
Impact Level
geachers will Ee able 0 | continue to train staff in the
ergonstratg_t > kill implementation of a variety of Fall 2009 and Language arts Staff named previously and
ﬁtu ent rea nzjg SKIS reading strategies. will be teac%erg materials fronen in-servi)(l:es Summative evaluations
ave improved as ongoing. ' from standardized tests.

evidenced by formative
and summative
assessments.

Peer Assistance
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School Improvement & Resuliased staff development Plan Feivtath

uSD 327 Date Submitted 5/26/2009
Buildi Grad Date of Local Board
Name of : uriding rade | o Approval: includin .
Ellsworth High School | Span 12 Ppr 9 | 70 Be determined
School funding, personnel,
materials, time.
TARGET COMMITTEE MEMBERS:
_ Ken Windholz
Cynthia Edgerle
o Amy Johnson
Julie Nienke -
] Julie Nienke
Eric Anderson _
_ ) Bernie Schulte
Mike Keith
Dale Brungardt
CURRENT LEVEL OF PERFORMANCE ON STATE ASSESSMENTS
In the 11™ Grade on the State Reading Assessment: Upcoming 9™ Graders scored on the 2003 test:
6.5% - Unsatisfactory Level. 2.0% - Unsatisfactory Level.
24.2% - Basic Level. 18.0% - Basic Level.
30.6% - Proficient Level. 24.0% - Proficient Level.
19.4% - Advanced Level. 24.0% - Advanced Level.
19.4% - Exemplary Level. 32.0% - Exemplary Level.

MATHEMATICS GOALS* based on weaknesses identified in Needs Assessment:
*Must be specific, measurable, attainable, based on needs, and fit within a specified timeframe.

Each year, the total mathematics scores will reflect a 3.33% improvement in AYP for all students.

All students will remain above AYP requirements regardless of demographic category.
Districtdéds mean scores wil/|l remain above state means on all indicators

STATE STANDARDS AND INDICATORS ADDRESSED
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